
LeasePlan Infrastructure Services (LPIS) based in

Sandy fo rd, D ublin, sup p o rts LeasePlan C o rp o ratio n’s

o p erating  units in 2 1  co untries in E uro p e and em p lo y s 8 5

p eo p le.

LeasePlan C o rp o ratio n is o ne o f th e larg est fleet

m anag em ent co m p anies in th e w o rld. H isto rically , th e IT

infrastructure th at sup p o rted its E uro p ean business

resided in each  individual co untry . T h is all ch ang ed in

2 0 0 2  w h en it w as decided to  centralise th e infrastructure

in D ublin. LPIS w as fo rm ed to  undertak e th e co nso lidatio n

p ro g ram m e and m anag e th e centralised IT  sy stem s. 

“ W e h o st LeasePlan’s co re IT  infrastructure, so  if y o u’re

leasing  a car, co m p leting  a deal, invo icing  and so  o n, it’s

do ne effectively   th ro ug h  us,”  ex p lains D avid R y an,

m anag ing  directo r o f LPIS. “ W e also  h o st and sup p o rt 3 0

g ro up - w ide h ig h -availability  custo m er- facing  ap p licatio ns,

such  as m ileag e lo g g ing , internet q uo tatio ns, service

rem inders and ch ang e- to - w inter- ty re p ro m p ts.”  

R y an say s th e co nso lidatio n p ro ject h ad tw o  m ain drivers –

reducing  co sts and building  a sing le delivery  p latfo rm  to

h elp  th e g ro up  fo llo w  th ro ug h  o n its g lo balisatio n p lans.

“ W e h ave a very  stro ng  fo cus o n IT  as a p latfo rm  to  enable

flex ible, stream lined delivery ,”  h e ex p lains. “ O ne o f th e

w ay s y o u do  th is is to  centralise, so  rath er th an h aving  2 1

sites, w e h ave o ne big  o ne in Ireland servicing  E uro p e.

Choosing a partner

In sim p le term s, co nso lidating  IT  infrastructure into  o ne

lo catio n req uires a state- o f- th e-art, h ig h ly  available and

scaleable data centre. B ut rath er th an build and o p erate its

o w n, LPIS decided to  p lace its servers w ith in a th ird- p arty

facility  o w ned and run by  a sp ecialist data centre o p erato r

–  an arrang em ent k no w n as co - lo catio n. It’s a service th at

m ak es a lo t o f sense to  co m p anies w ith  sig nificant

co m p uting  needs th at do n’t w ant to  g et bo g g ed do w n in

m anag ing  tech no lo g y , R y an believes. “ B uilding  o ur o w n

data centre w as never o n th e cards. W h y  w o uld y o u w h en

th ere are subject- m atter ex p erts o ut th ere better

p o sitio ned to  do  it? ”

In o rder to  be able to  co p e w ith  an actual disaster and

co m p ly  w ith  lo cal and E uro p ean business co ntinuity

req uirem ents LPIS selected tw o  co - lo catio n sites, o ne o f

w h ich  at Park  W est, D ublin w as built and o p erated since

2 0 0 1  by  Interx io n, a E uro p ean data centre services

p ro vider. 

“ A ll p o tential sup p liers w ere vetted fo r th eir financial

stability . T h is vetting  w o uld ensure th at th ere w as no

disrup tio n in service,”  co m m ents R y an.

“ B ut w h at really  so ld it fo r us w as th e ex p erience o f th e

p eo p le –  th ey ’d been th ere, do ne th at, g o t th e t-sh irts,”

adds R y an. “ T h ere w ere a lo t o f o th er p eo p le aro und to w n

w h o ’d built data centres but did no t h ave th e ex p erience

and ex p ertise to  actually  underg o  a p latfo rm  build o ut and

assist in a m ig ratio n p ro g ram m e.”

LPIS no w  h o uses all o f its p ro ductio n, develo p m ent and

test eq uip m ent sup p o rting  IT  req uirem ents o f LeasePlan

C o rp o ratio n in 2 1  co untries at Interx io n’s site in Park  W est,

in w h at is believed to  be o ne o f th e larg est IB M  iSeries

installatio ns in E uro p e.

T ic k ing the b ox es

T o  w in th e co ntract, Interx io n first needed to  be able to

tick  all th e bo x es o n LPIS’ list o f string ent criteria. C h ief

am o ng  th ese w as security . “ A s a leasing  o rg anisatio n

LeasePlan C o rp o ratio n h as a bank ing  licence and as such

reg ulato ry  co m p liance, th e standards o f g o vernance and

security  aro und th at are very  h ig h ,”  R y an ex p lains. “ W e

are audited reg ularly  so  th e p h y sical and o p eratio nal

security  is clearly  very  im p o rtant fo r us. T h e security

m easures tak en at th e site m ean w e’re never at risk .”  

A vailability  and scalability  w ere also  critical req uirem ents.

T h e g ro w ing  p o p ularity  o f th e Internet h as m ade it

im p erative th at LeasePlan’s services are available to  its
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“ T h e benefit o f O utso urcing  co re IT

infrastructure to  sp ecialist data centre

co m p anies is no w  m o re ap p arent th an ever. A s

m any  co m p anies are faced w ith  th e need fo r

1 0 0 %  availability  o f th eir sy stem s and

infrastructure, LeasePlan dem o nstrates h o w

p artnering  w ith  a trusted data centre co m p any

lik e Interx io n h as benefited th eir business.”

The Bottom Line



customers around-the-clock. “Our business is very

customer oriented. We operate on people-time not

business-time so our systems have to be always available,”

stresses Ryan.

One of the company’s most heavily used applications, for

example, is an Internet quotation system that allows

customers to spec up a car and then get a quote from

LeasePlan. With LeasePlan’s extensive EMEA footprint it

is imperative that the on line services are available 24 / 7  in

all time z ones.

Another popular service is a fleet management application

that allows drivers to enter their mileage. F or example,

more than 16 ,000 Swedish postal workers log their mileage

directly into the LPIS system every month.

A question of scale

As the IT consolidation programme progressed LeasePlan

continued to expand its business. Since LPIS first placed

its servers with Interxion in 2002, the siz e of its IT

footprint has steadily increased to reflect the new

countries covered and the organic growth within

LeasePlan. Here, Interxion’s international reach and

technical capability was a major point in its favour. If, for

example, LPIS had a particular technical problem that

required a customised solution, Interxion would be able to

draw on the technical expertise from across 11 European

countries.

Interxion was willing to be flexible too, and it readily

acceded to LPIS’s request to have a number of its

technical personnel work within the Interxion data centre

looking after the LeasePlan equipment there. In fact, some

nine LPIS staff are based there at any time. 

According to Tanya Duncan, managing director of

Interxion, having LPIS technical personnel working within

the data centre has helped forge an excellent working

relationship between the two companies. “We are a very

closely knit team,” she says. “The level of confidence

demonstrated by LPIS in Interxion and its services is

something we are very proud of as a Service Provider. This

relationship has been forged through a mutual

understanding of both business and technical

requirements. We look forward to delivering the continued

quality of service that LPIS demand.”

Overall, Ryan is more than happy with how his IT

consolidation project has gone and the role that his

outsourced data centre has played in that. “It’s all been

very smooth. The building and computing environment

have always met the standards we expect.”
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Interxion is Europe’s leading provider of carrier

neutral data centre and managed services. With 20

data centres across Europe, it has the largest

footprint and currently supports 1000 customers
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Service Providers, hosting and telecommunications

companies.
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